
                                                                                                                                                                                                                                                                                               

                                                                                           

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

               

4Mobility (4MB) was founded in 2015 by an experienced professional 
from the automobile industry as one of the first providers of car 

sharing in Poland. With its fleet of soon >200 premium vehicles, the 

company targets the more affluent urban population, which prefers to rent a 
car instead of owning it and have all the associated costs (e.g. insurance, 

maintenance, depreciation). According to BCG, car sharing is the cheapest 
option for people, who drive less than 7,500 km per year. 
 

Using 4MB’s services is very easy. Registered users can choose their 

vehicle online and open it by using their smartphone. After finishing the 
ride, users will simply need to park the car in one of 4MB’s currently >60 

parking lots (for now, “car-drop” is only available in Warsaw city center). There 

are different rates dependent on the used car, duration of rent and length of 
trip. 4MB’s car sharing service is complemented by car rental, which in contrast 

to other respective providers in Poland focuses on individual clients. Currently, 
4MB only operates in Warsaw, however will likely expand to other Polish cities 

with >500k inhabitants e.g. Krakow, Wroclaw or Poznan soon.   
 

According to Navigant Research, the global market for car sharing 
will grow at a CAGR of 21.8% and reach USD 6.5bn by 2024E. The 

consultancy BCG estimates that the number of car sharing users will amount to 
35m in 2021E (2015: 5.8m, CAGR of 34.9%), with Europe growing >6x to 14m 

users. As main growth drivers, Frost & Sullivan, BCG and Global Market Insight 

regard (1) rising urbanization (2) increasing smartphone penetration (3) 
stricter environmental regulations and (4) growing need for on-demand cost-

effective, mobility-enhancing solutions. 
 

We initiate coverage of 4MB with a FV of PLN 40.30 per share, which 
accounts for the planned issue of max. 400k new shares in Q3/17. We 

believe that 4MB’s experienced management and the fact that it was a first-
mover on the Polish car sharing market should provide the company with a 

significant competitive advantage. In our view, the focus on premium cars is 

positive as it increases the attractiveness of 4MB’s fleet especially for younger 
users. As main risks, we regard (1) inability to raise enough capital in order to 

compete successfully with peers that are backed by larger auto companies and 
(2) preference of city councils for other kinds of transportation services. 
 

in PLNm 2016 2017E 2018E 2019E 2020E 2021E

Net sales 1.34 1.95 5.95 16.47 24.55 30.13

EBITDA -0.40 -1.69 -1.56 2.61 6.83 10.20

EBIT -0.50 -1.79 -1.66 2.50 6.72 10.09

Net income -0.53 -1.86 -1.72 1.99 5.41 8.15

Diluted EPS -0.35 -1.08 -0.85 0.98 2.68 4.04

DPS 0.00 0.00 0.00 0.00 0.00 0.00

Dividend yield 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

RoE -17.87% -16.98% -18.54% 17.65% 32.47% 32.85%

Net gearing -39.58% -81.95% -77.93% -78.45% -80.64% -82.82%

EV/Sales 29.47x 20.31x 6.65x 2.40x 1.61x 1.31x

EV/EBITDA neg neg neg 15.18x 5.79x 3.88x

P/E neg neg neg 30.49x 11.19x 7.43x
 

 

 

Company profile

4Mobility is one of the first providers of car sharing 

services in Poland. The company, which is now only 

present in Warsaw, plans to concentrate its opera-

tions on the largest Polish cities.

Website www.4mobility.pl

Sector Mobility Services

Country Poland

ISIN PLESLTN00010

Reuters 4MBP.WA

Bloomberg 4MB GR

Share information

Last price 30.00

Number of shares (m) 1.62

Market cap. (PLNm) 48.56

Market cap. (EURm) 11.48

52-weeks range PLN 57 / PLN 3.56

Average volume 313

Performance

4-weeks -9.09%

13-weeks -28.57%

26-weeks -9.99%

52-weeks 404.20%

YTD -16.43%

Shareholder structure

Pawel Blaszczak (CEO) 28.54%

Piotr Brzeski 20.61%

Jaroslaw Michalik (Supervisory Board) 17.16%

Reventon Sp. Z.o.o 17.47%

Free float 16.22%

Financial calendar

Q2/17 report August 11, 2017
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Investment Case 

• 4Mobility (4MB) was founded in 2015 by an experienced professional from the 

automobile industry as one of the first providers of car sharing in Poland. With its fleet 

of soon >200 premium vehicles, the company targets the more affluent urban 

population, which prefers to rent a car instead of owning it and have all the associated 

costs (e.g. insurance, maintenance, depreciation). According to BCG, car sharing is the 

cheapest option for people, who drive less than 7,500 km per year. 

• Using 4MB’s services is very easy. Registered users can choose their vehicle online and 

open it by using their smartphone. After finishing the ride, they will simply need to park 

the car in one of 4MB’s currently >60 parking lots (for now, “car-drop” is only available 

in Warsaw city center). There are different rates dependent on the used car, duration of 

rent and length of trip. 4MB’s car sharing service is complemented by car rental, which 

in contrast to other respective providers in Poland focuses on individual clients. 

Currently, 4MB only operates in Warsaw, however will likely expand to other Polish cities 

with >500k inhabitants e.g. Krakow, Wroclaw or Poznan soon.   

• According to Navigant Research, the global market for car sharing will grow at a CAGR 

of 21.8% and reach USD 6.5bn by 2024E. The consultancy BCG estimates that the 

number of car sharing users will amount to 35m in 2021E (2015: 5.8m, CAGR of 

34.9%), with Europe growing >6x to 14m users. As main growth drivers, Frost & 

Sullivan, BCG and Global Market Insight regard (1) rising urbanization (2) increasing 

smartphone penetration (3) stricter environmental regulations and (4) growing need for 

on-demand cost-effective, mobility-enhancing solutions. 

• 4Mobility, which launched its operations in Poland in Q4/16, generated sales of PLN 

264k in Q1/17, which corresponded to a 63.9% growth q-o-q. EBIT reached PLN -485k 

and net income of PLN -505k. Upon a successful completion of the planned capital 

increase in Q3/17, we expect that by the end of 2017E the company will increase its 

fleet to >200 cars from currently 50 and the total number of users to 3.8k from 3k. This 

should result in sales of PLN 2m, however given planned investments in personnel and 

marketing EBIT (PLN -1.8m) and net income (PLN -1.9m) should remain negative. In 

our view, 4Mobility will grow top-line at a CAGR of 17E-25E of 50.1% and generate EBIT 

margins of c. 39% in the long run. We expect that the company will achieve the break-

even on EBIT level in 2019E. 

• We initiate coverage of 4MB with a FV of PLN 40.30 per share, which accounts for the 

planned issue of max. 400k new shares (PLN 9.9m) in Q3/17. We believe that 4MB’s 

experienced management and the fact that it was a first-mover on the Polish car sharing 

market should provide the company with a significant competitive advantage. In our 

view, the focus on premium cars is positive as it increases the attractiveness of 4MB’s 

fleet especially for younger users. As main risks, we regard (1) inability to raise enough 

capital in order to compete successfully with peers that are backed by larger auto 

companies and (2) preference of city councils for other kinds of transportation services. 
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SWOT Analysis 

Strengths Weaknesses

- One of the first providers of car sharing services in Poland; - 4Mobility is independent and not backed by a large car

offering is complemented by car rental services for individ- manufacturer or leasing company

uals, which are relatively undeveloped in Poland - Listing in the illiquid NewConnect segment of the Warsaw

- Founder & management have long experience in car sales Stock Exchange

and leasing - In contrast to for example Germany, in Poland there is no 

- Very good conditions in terms of car leasing with BMW Group; support for car sharing from city councils yet; respective

However, 4MB can also lease cars from other companies providers have to arrange for the parking spaces themselves

- Focus on attractive, premium vehicles and the largest, most - In Q1/17, 4Mobility was only able to sell 97.3k new shares

economically developed Polish cities vs. 200k, which it had originally planned

- Key management are largest shareholders, which guarantees

that their interests are in-line with those of minority share-

holders

Opportunities Threats

- Expansion of the car fleet and investments in marketing - 4Mobility's growth plans are highly dependent on its ability

should translate into significant user growth to raise additional capital

- Expansion into other Polish cities with >500k inhabitants - Lack of state support in Poland for electric vehicles (in terms 

and above-average incomes of tax exemptions) and building of charging stations

- According to Navigant Research, the global car sharing market - Risks relating to politics in cities e.g. preference of certain

is set to grow at a CAGR 15-24E of 21.8% to USD 6.5bn by car sharing providers or other transport means

2024E; BCG expects that the service will develop best in - Loss of key employees

Europe

- According to a study, which was commissioned by the German

provider DriveNow, car sharing reduces the number of cars

and pollution in cities and in addition complements the public

transportation systems very well

- Takeover by a larger international car manufacturer or

vehicle leasing company  
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Valuation 
 

Due to the company’s early-stage character we have decided to value 4Mobility by using a 

DCF approach only. Our model, which accounts for an issue of up to 400k new shares in 

Q3/17, results in a fair value of PLN 40.30 per share.  

 

DCF model  

in PLNm 2017E 2018E 2019E 2020E 2021E 2022E 2023E 2024E 2025E

Net sales 1.95 5.95 16.47 24.55 30.13 35.82 40.53 45.33 50.22

    (y-o-y change) n.a 205.7% 176.7% 49.1% 22.7% 18.9% 13.2% 11.8% 10.8%

EBIT -1.79 -1.66 2.50 6.72 10.09 14.09 15.91 17.75 19.66

    (operating margin) -92.2% -27.9% 15.2% 27.4% 33.5% 39.3% 39.3% 39.2% 39.1%

NOPLAT -1.79 -1.66 2.03 5.44 8.18 11.41 12.89 14.38 15.92

+ Depreciation & amortisation 0.10 0.10 0.10 0.11 0.11 0.11 0.11 0.11 0.12

= Net operating cash flow -1.69 -1.56 2.13 5.55 8.28 11.52 13.00 14.49 16.04

- Total investments (Capex and WC) -0.49 -0.16 -0.48 -0.91 -1.14 -1.33 -0.63 -0.63 -0.64

   Capital expenditure -0.42 -0.42 -0.42 -0.43 -0.43 -0.43 -0.43 -0.43 -0.44

   Working capital -0.07 0.26 -0.06 -0.48 -0.72 -0.90 -0.19 -0.20 -0.20

= Free cash flow (FCF) -2.19 -1.72 1.65 4.64 7.14 10.20 12.37 13.86 15.40

PV of FCF's -2.04 -1.40 1.17 2.85 3.82 4.74 5.01 4.88 4.71

PV of FCFs in explicit period 23.73

PV of FCFs in terminal period 38.02

Enterprise value (EV) 61.75

+ Net cash / - net debt (31 December 2017) 9.00

+ investments / - minorities 0.00

Shareholder value 70.76

Post-money shares outstanding (m) 2.02

WACC 15.0% 30.5% 31.5% 32.5% 33.5% 34.5% 35.5% 36.5%

Cost of equity 15.0% 8.7% 61.33 62.42 63.50 64.59 65.68 66.77 67.85

Pre-tax cost of debt 10.0% 9.7% 53.83 54.74 55.65 56.55 57.46 58.37 59.27

Normal tax rate 19.0% 10.7% 47.78 48.54 49.30 50.07 50.83 51.60 52.36

After-tax cost of debt 8.1% 11.7% 42.79 43.44 44.09 44.74 45.39 46.04 46.69

Share of equity 100.0% 12.7% 38.63 39.19 39.74 40.30 40.86 41.41 41.97

Share of debt 0.0% 13.7% 35.11 35.59 36.07 36.55 37.03 37.51 37.99

Fair value per share in PLN (today) 35.05 14.7% 32.10 32.52 32.94 33.36 33.77 34.19 34.61

Fair value per share in PLN (in 12 months) 40.30

Terminal EBIT margin

W
A

C
C

 
 

Source: East Value Research GmbH 
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Peer Group  
 

We have found the following companies, which like 4Mobility offer car sharing services. In 

general, their services are cheaper than of ride sharing providers such as Uber, Gett or Lyft, 

however more expensive than public transportation. 

 

International peers:  

 

(1) DriveNow:  DriveNow, which is based in Munich/Germany, was founded in 2011 and is a 

50%:50% Joint Venture between the German premium car manufacturer BMW Group 

and the car rental company Sixt. The company, which is a provider of free-floating car 

sharing (“free-floating” means that users can park the vehicles wherever they want to), 

has c. 5,000 vehicles (BMW X1, 1 series and electric i3 as well as Mini Clubman, Cabrio 

and Countryman) and c. 800k users. DriveNow is available in Germany (Munich, Berlin, 

Hamburg, Köln and Düsseldorf), Austria (Vienna), UK (London), Denmark 

(Copenhagen), Sweden (Stockholm), Belgium (Brussels), Italy (Milan) and Finland 

(Helsinki). According to bundesanzeiger.de, in 2015 the company had revenues of EUR 

40.6m and a net income of EUR 1.3m. 

 

The car rental company Sixt SE, which is listed on the Frankfurt Stock Exchange, 

currently trades at an EV/Sales 2017E of 1.8x and P/E 2017E of 16.7x.  

 

(2) Car2go Europe: Car2Go, which is based in Leinfelden-Echterdingen/Germany, was 

founded in 2008 and is a 75%:25% JV between the premium car maker Daimler and the 

car rental company Europcar. With 14,000 cars (fuel-powered and electric smart fortwo, 

453, fourfour 453, Mercedes-Benz A-, B-, CLA- and GLA-class) and >2.2m users in eight 

countries, Car2Go is global leader in free-floating car sharing. The company is present in 

Germany (Berlin, Frankfurt, Hamburg, Munich, Rheinland, Stuttgart), Austria (Vienna), 

the Netherlands (Amsterdam), Spain (Madrid), USA (Austin, Columbus, Denver, New 

York City, Portland, Seattle, Washington), Canada (Calgary, Montreal, Toronto, 

Vancouver), Italy (Florence, Milan, Rome, Turin) and China (Chongqing). According to 

our research, Car2Go generates yearly sales of c. EUR 200m with a net loss of EUR 

>60m.  

 

(3) Flinkster:  Flinkster is a station-based car sharing service of the German railway 

company Deutsche Bahn. Currently, the company has 300k clients and 6k vehicles 

(different models, also electric ones) in Germany, Austria, Switzerland, Italy and the 

Netherlands.    
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(4) ZipCar: ZipCar, which is based in Boston/US, was founded in 2000 and is the world’s 

largest station-based car sharing company. In 2013, it was bought and delisted by the 

car rental company Avis Budget Group for c. USD 500m in cash, which implied an 

EV/Sales 2012 of 1.8x and EV/EBITDA 2012 of 68.9x. Zipcar has 1m members across 

500 cities and nine countries including the US, Austria, Belgium, Canada, France, 

Germany, Spain, Turkey and UK.   

 

The company’s fleet comprises c. 10k fuel-powered and electric vehicles of such car 

brands as Audi, BMW, Mini Coopers, Prius Hybrids and pickup trucks.  

 

Avis Budget Group, which is listed on the NYSE, currently trades at an EV/Sales 2017E of 

1.3x and P/E 2017E of 27.2x.  

 

(5) Enterprise Car Share:  Enterprise Car Share, which was founded in 2005 as WeCar by 

Enterprise, is owned by Enterprise Holdings Inc., the largest car rental company in the 

US. Over the last years, the company, which today is present in 35 US states, Canada 

and the UK, has grown through several acquisitions, especially (1) in 2011 

PhillyCarShare with >13k car sharing members in Philadelphia (2) in 2012 Mint Cars-On-

Demand with 8k car sharing members in New York and Boston (3) in 2013 Chicago-

based IGO CarSharing with 15k members (4) in 2014 Denver-based Occasional Car and 

Toronto-based AutoShare and (5) in 2015 City Car Club with operations in 17 cities in 

the UK. 

 

(6) Autolib:  Autolib, which is owned by the French industrial group Bollore, is an electric 

station-based car sharing service that was launched in Paris in December 2011. Autolib 

has a fleet of all-electric Bollore Bluecars for public use on a paid subscription basis, 

employing a city-wide network of parking and charging stations. The company has c. 

127k registered subscribers and in greater Paris owns >5,000 Bluecars and c. 6,000 

charging points. Since recently, Autolib has also been present in the French cities Lyon 

and Bordeaux. Moreover, it has operated offshoots in London and Indianapolis since 

2015.   

Polish peers: 

(7) Trafficar:  Trafficar has been in operation since Q4/16 in the city of Krakow. The 

company currently operates 100 Opel Corsa cars and will soon also own 1,000 Renault 

Clios. Trafficar launched its free-floating service in Warsaw with c. 300 Renault Clio cars 

on 1 June 2017. The company is owned by Express, which provides long-term car 

leasing, and has partnered with General Motors Poland and the bank BGZ BNP Paribas.  

 

Trafficar charges PLN 0.80 per km, PLN 0.50 per min and PLN 0.10 per minute of 

parking. 
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(8) Panek Car Sharing: Panek, which is owned by the Polish car rental company Panek S.A., 

is rumored to launch its free-floating service in Warsaw this year. In Q1/17, the 

company bought 300 hybrid Toyota Yaris cars. There is still no official pricing available, 

however Panek communicated charges of PLN 0.50 per km and PLN 0.50 per min. 

 

(9) GoGet.pl.:  GoGet.pl has been operating a free-floating car sharing service in Wroclaw 

since 2016. Its fleet comprises fuel-powered Ford Fiesta, Kia Rio and Hyundai i30 as well 

as electric BMW i3 cars.  

 

GoGet’s pricing amounts to PLN 9-PLN 29 per hour. There is c. PLN 1 additional fee per 

kilometer. However, in contrast to other providers the company charges a deposit from 

its customers, which equals PLN 250-PLN 500 dependent on the car. 
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Recent results  
 

Revenues and Profitability 
 

In Q1/17, 4Mobility, which officially launched its services in Warsaw in Q4/16, generated 

sales of PLN 264k or +63.9% compared to the previous quarter. Between January and 

March 2016, revenues stemmed from online advertising services as 4Mobility only became a 

listed company through the acquisition of E-Solution Software S.A. in July 2016.   

 

in PLNm Q1/17

Net sales 0.26

EBITDA -0.40

EBITDA margin n.a

EBIT -0.48

EBIT margin n.a

Net income -0.50

Net margin n.a  
 

Source: Company information, East Value Research GmbH 

 

In the first three months of 2017, EBIT and net income reached PLN -485k and PLN -505k 

respectively. The reason were 40% higher operating costs q-o-q of PLN 744k, which mainly 

resulted from a higher number of parking spaces in Warsaw (30) and investments in service 

quality and logistics. According to management, 4Mobility’s marketing expenses currently 

amount to PLN 15-20k per month.  

 

Balance sheet and Cash flow 
 

As of 31 March 2017, 4Mobility had equity of PLN 2.4m, which corresponded to a share of 

55.3% in the balance sheet total. Other important balance sheet positions were fixed assets 

of PLN 1.8m and cash of PLN 1.4m. At the end of Q1/17, 4Mobility had interest-bearing debt 

of PLN 1.3m, which was related to car leasing contracts.  

 

Between January and March 2017, 4Mobility generated an operating cash flow of PLN -730k, 

which resulted from the net loss. While cash flow from investing equaled PLN -16k, cash flow 

from financing amounted to PLN -156k. The private placement of PLN 2.14m gross (97.3k 

new shares at PLN 22 per share, significantly less than the planned 200k shares), which was 

conducted in April 2017, will positively affect the cash flows in Q2/17.   
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Financial forecasts  
 

Revenues and Profitability 
 

4Mobility has been generating revenues since October 2016, from December 2016 also with 

retail customers. Currently, the company only operates in Warsaw and as its peers Trafficar 

(in Krakow and Warsaw) and GoGet.pl (in Wroclaw) is not supported by the city council. We 

have based our model of 4Mobility on the segments City Car Sharing and Smart Rental, 

which are used by 70% and 30% of the company’s total registered users (CAGR 17E-25E of 

48.6% from 3,800 users in 2017E). Our forecasts are based on the assumption that for car 

sharing users pay a fee per minute and per kilometer, while for car rental they pay a fee per 

day. 

 

In our opinion, the total number of cars will reach 106 on average in 2017E and grow at a 

CAGR of 20.8% to 480 by 2025E. We have assumed that 4Mobility will generate a positive 

EBIT from 2019E. 

 

Below are our detailed assumptions regarding the two segments: 

 

City Car Sharing:  In our opinion, the segment’s revenues are a function of the number of 

users, the average number of minutes and average kilometers per user. We have assumed a 

stable fee per minute and kilometer. Due to the expansion to other Polish cities and a 

growing popularity of car sharing we believe that the average number of minutes and 

kilometers per user will grow at a CAGR 17E-25E of 1% from 550 min and 250 km 

respectively in 2017E.  

 

Regarding the segment’s gross margin, we expect that it will reach -8% in 2017E, but c. 

50% in the long run.  

 

Smart Rental:  4Mobility’s car rental offering concentrates on retail customers, who want to 

rent a car for more than 12 hours. This group is interesting as the established car rental 

companies in Poland charge high prices and deposits from them. Our sales forecasts are 

derived from the number of users and average yearly fee per user. We believe that the 

average fee per client will grow from PLN 600 in 2017E at a CAGR 17E-25E of 1%. 

 

In our opinion, the segment’s gross margin will grow from -2% in 2017E to c. 50% in the 

long run.  

 

2017E 2018E 2019E 2020E

Total number of users 3,800 11,500 31,500 46,500

  thereof:  City Car Sharing 2,660 8,050 22,050 32,550

  Share in the total 70.0% 70.0% 70.0% 70.0%

  thereof:  Smart Rental 1,140 3,450 9,450 13,950

  Share in the total 30.0% 30.0% 30.0% 30.0%  
 

Source: East Value Research GmbH 

 



                                                                                   4Mobility S.A. | Initiating Coverage | July 2017 

10 
 

2017E 2018E 2019E 2020E

City Car Sharing 1.26 3.86 10.68 15.93

  (% of sales) 64.9% 64.9% 64.9% 64.9%

  Gross margin -8.0% 13.5% 32.0% 40.0%

  Average number of cars 106 270 300 330

  Average number of users 2,660 8,050 22,050 32,550

  Users per car 25 30 74 99

  Number of minutes per user 550 556 561 567

  Average fee per minute (in PLN) 0.50 0.50 0.50 0.50

  Number of kilometers per user 250 253 255 258

  Average fee per kilometer (in PLN) 0.80 0.80 0.80 0.80

Smart Rental 0.68 2.09 5.78 8.62

  (% of sales) 35.1% 35.1% 35.1% 35.1%

  Gross margin -2.0% 13.5% 32.0% 40.0%

  Average number of cars 106 270 300 330

  Average number of users 1,140 3,450 9,450 13,950

  Users per car 11 13 32 42

  Average fee per user (in PLN) 600 606 612 618

Total revenues 1.95 5.95 16.47 24.55

  (change y-o-y) n.a 205.7% 176.7% 49.1%
 

 

Source: East Value Research GmbH 

 

in PLNm 2017E 2018E 2019E 2020E

Net sales 1.95 5.95 16.47 24.55

EBITDA -1.69 -1.56 2.61 6.83

EBITDA margin -87.0% -26.1% 15.8% 27.8%

EBIT -1.79 -1.66 2.50 6.72

EBIT margin -92.2% -27.9% 15.2% 27.4%

Net income -1.86 -1.72 1.99 5.41

Net margin -95.8% -28.9% 12.1% 22.0%  
 

Source: East Value Research GmbH 

 
 

CAPEX and Working capital 
 

As 4Mobility leases most of its cars instead of buying them, the company’s only CAPEX is 

related to software development and hardware. Thus, we have assumed that gross CAPEX 

(incl. depreciation) will only amount to PLN 0.4m per year in the future. For working capital, 

which in case of the company only comprises trade receivables and trade payables, we have 

assumed that it will equal c. 5% of total sales in the long run.  
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Business description 
 

4Mobility S.A., which is based in Warsaw, was founded by Mr Pawel Blaszczak, who 

previously worked 15 years in the automotive sector. The company, which is currently only 

present in the Polish capital, has been one of the first providers of car sharing services in 

Poland. Moreover, it offers car rental services for individual users as in contrast to Western 

markets traditional car rental companies in Poland such as Sixt, Europcar or Avis focus on 

higher-margin corporate and insurance customers and usually offer retail clients unattractive 

conditions e.g. a deposit for potential car damages of several thousand PLN. The company, 

which has been listed in the NewConnect segment of the Warsaw Stock Exchange since July 

2016, currently has 27 employees (therof 15 full-time staff). 

 

Company history 

2015: Foundation of the company 4Mobility Sp. z.o.o by Pawel Blaszczak.  

 Preparation of the business plan and completion of tests.  

2016: Takeover of the listed company E-Solution Software S.A. 

 Launch of operation in first business centers in Warsaw with 50 cars.  

In Q4/16, 4Mobility conducted a private placement worth PLN 2.67m gross (121.5k 

shares at PLN 22 per share; the plan was to issue max. 450k new shares). 

 
How does the 4Mobility service work?  
 

In order to use 4Mobility’s car sharing, a customer has to register either online or through 

the company’s own call center (comprises seven people) and reserve a car in his area. The 

client can open the car by using his smartphone. After finishing the ride, he will have to park 

his car in one of 4Mobility’s >60 parking lots, while in Warsaw City Center he is allowed to 

leave the vehicle wherever he wants to. Thus, 4Mobility’s business model is a combination of 

“free floating” or “car drop” (cars can be parked everywhere) and “station-based” car sharing 

(cars can only be parked in parking lots, which belong to the respective car sharing 

company).  

 

The clients can pay for 4Mobility’s service per credit card in different models (a fee per 

minute or hour + a fee per kilometer). They all include fuel, maintenance and insurance 

costs relating to the rented car.  

 

How does 4Mobility’s service work? 
 

Client logs into the system
and choses a car

Client opens the vehicle with
his smartphone

After finishing his ride, the
client parks the car and pays
for the service by credit card

 
 

Source: Company information, East Value Research GmbH 
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4Mobility pricing models 
 

Car group 1 min per 1 hour 12 hours 24 hours

C Standard (Mini)
PLN 0.41 + PLN 

0.80 per km

PLN 24.60 + PLN 

0.80 per km

PLN 115 + PLN 

0.80 per km

PLN 159 + PLN 

0.80 per km

C Premium (BMW 1, Mini Couper)
PLN 0.54 + PLN 

0.80 per km

PLN 32.40 + PLN 

0.80 per km

PLN 144 + PLN 

0.80 per km

PLN 199 + PLN 

0.80 per km

D premium (BMW 3)
PLN 0.58 + PLN 

0.80 per km

PLN 34.80 + PLN 

0.80 per km

PLN 179 + PLN 

0.80 per km

PLN 259 + PLN 

0.80 per km
 

 

Source: Company information, East Value Research GmbH 

 

How large is 4Mobility’s fleet and how many parking spaces does it have?   
 

4Mobility’s car fleet, which currently consists of BMWs and Minis, comprises 50 fully-insured 

cars and by the end of 2018E is forecast to reach >250. The company has a non-exclusive 

leasing agreement with BMW Poland on attractive terms. While they want to concentrate on 

premium cars, which in our view makes 4Mobility’s service more attractive versus peers, 

management plan to sign agreements with other car manufacturers too (e.g. at the 

beginning of July 2017, they signed one with Hyundai for >200 i30 cars). 

 

As in contrast to for example Germany regulations relating to transportation policy in Poland 

are set by every city council independently, there are two ways, how 4Mobility can secure 

parking spaces: (1) it finds an agreement with politicians of the largest and richest Polish 

cities (Warsaw, Krakow, Poznan, Lodz, Wroclaw), on which it wants to focus its operations or 

(2) it rents parking spaces from real estate developers, property management firms or 

shopping malls, which usually costs PLN 250-300 net per month with 1-month notice period. 

Currently, 4Mobility has >60 parking spaces in attractive locations, which all are leased. 

 

How are the vehicles monitored?  
 

In order to monitor its vehicles, 4Mobility uses both hardware and software. According to 

management, the hardware, which has to be installed in each of the company’s cars, costs 

several hundred Euros per vehicle. While in the area of payment systems and CRM 4Mobility 

has developed own software, for other tasks it uses SaaS-based solutions of well-known 

external providers. 4Mobility’s systems are able to register not only the location of the 

company’s cars, but also monitor the driving style of its users.  
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Management 

Pawel Blaszczak (CEO): Mr Pawel Blaszczak is founder and CEO of 4Mobility. He started his 

career in 2000 at the Polish branch of a car manufacturer, where his tasks included the 

development of car sales to corporates and institutions as well as co-operation with 

distributors. Between 2005 and 2015, he worked in Sales at LeasePlan Fleet Management, 

the leader in the area of leasing and long-term rent in Poland. Mr Blaszczak graduated with a 

Master’s degree in Management and Marketing from Szkola Glowna Handlowa in Warsaw.  

 
Tomasz Krawczyk (Business Development):  Mr Tomasz Krawczyk is in charge of business 

development at 4Mobility. He has gained more than 10 years of experience relating to car 

leasing and electromobility among others at LeasePlan and Alphabet. Mr Krawczyk graduated 

with a Master’s degree in Management and Marketing from Szkola Glowna Handlowa in 

Warsaw. 
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Market environment 

Forecasts for the car sharing market    
 

According to Navigant Research, the global market for car sharing services will increase from 

USD 1.1bn in 2015 to USD 6.5bn by 2024E (CAGR of 21.8%). The consultancy Boston 

Consulting Group expects the strongest growth in Europe, where environmental laws are 

particularly strict, and Asia-Pacific, where urban populations are growing at the fastest pace. 

As main market drivers, Frost & Sullivan, Global Market Insight and BCG regard (1) growing 

urbanization, which the UN expects to reach 66% by 2050E vs. 30% in 1950 (2) increasing 

smartphone penetration (3) introduction of stringent government regulations regarding CO2 

emissions and (3) increasing need for on-demand cost-effective, mobility-enhancing 

solutions. As vehicle parking space is often a major issue for businesses, corporate 

applications account for the majority of the car sharing market size and are expected to 

remain dominant over the next years. 

 

2015 2021E

Europe EUR 2.1bn

  - Number of users 2.1m 14m

  - Number of vehicles 33,000

North America EUR 1.1bn

  - Number of users 1.5m 6m

  - Number of vehicles 22,000

Asia-Pacific EUR 1.5bn

  - Number of users 2.3m 15m

  - Number of vehicles 33,000

Total value of the global market EUR 650m EUR 4.7bn  
 

Source:  Boston Consulting Group, East Value Research GmbH 

  

Smartphone user penetration as percentage of total global population 
 

25.3%

28.3%
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Source: Statista.com, East Value Research GmbH  
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Boston Consulting Group has analyzed the impact of car sharing on new vehicle sales. It 

found out that while individuals will buy less cars in the future, this effect will likely be 

(partially) offset by higher sales due to growing car-sharing fleets. In sum, BCG expects the 

net loss at 550k vehicles, which corresponds to revenues of EUR 7.4bn.  

  

For whom car sharing is a better option than car ownership? 
 

According to Boston Consulting Group, in Europe, where the penetration of car sharing will 

likely be the deepest, city-car drivers, who drive less than 7,500 kilometers a year would pay 

less to share than to own, as would drivers of compact cars who drive <12,500 km per year. 

Drivers of midsize cars and large cars would have to drive <16,000 km and <24,500 km a 

year respectively to gain an advantage from sharing.  

 

However, in North America and Asia-Pacific several factors are limiting the potential of car 

sharing. While in the US many people in the sparsely populated interior of the country 

regularly drive long distances and costs of vehicle ownership are lower than in Europe, in 

countries such as China private cars remain an important status symbol.   

 

What are the success factors in car sharing?  
 

Boston Consulting Group has determined the following success factors in the car sharing 

business: (1) the providers have to offer a user-friendly service and offer vehicles that meet 

users' needs (2) they must ensure extensive coverage and (3) they have to be reliable. While 

the third is guaranteed by well-known car manufacturers or car leasing firms that back many 

companies in the sector, the second condition will only be profitable for the car sharing 

companies in certain cities. According to BCG, in Europe and North America car sharing only 

makes sense in cities with at least 500k inhabitants. Due to lower per capita incomes and 

less-developed transportation infrastructure in Asia-Pacific car sharing will be economically 

viable in cities with a population of min. 5m. 

 

What is the difference between car sharing and ride sharing services?  
 

According to Boston Consulting Group, ride sharing services, which are offered by such 

companies as Uber, Lyft or Gett, can be considered a treat for car sharing. Both compete for 

the same kind of users, however despite a higher pricing the last offers tangible benefits as 

it is not dependent on parking space. The consultancy expects that the introduction of 

autonomous vehicles, which have significantly lower operating costs, will constitute a 

significant boost for both car and ride sharing and make these services also profitable in 

smaller cities.  
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Profit and loss statement 

in PLNm 2016 2017E 2018E 2019E 2020E 2021E

Revenues 1.34 1.95 5.95 16.47 24.55 30.13

Cost of goods sold -1.57 -2.06 -5.15 -11.20 -14.73 -16.57

Gross profit -0.23 -0.11 0.80 5.27 9.82 13.56

Other operating income 0.02 0.02 0.02 0.02 0.02 0.02

Personnel expenses -0.11 -0.80 -0.88 -0.92 -0.97 -1.02

Marketing expenses 0.00 -0.40 -1.00 -1.16 -1.35 -1.56

Other operating expenses -0.07 -0.40 -0.50 -0.60 -0.70 -0.80

EBITDA -0.40 -1.69 -1.56 2.61 6.83 10.20

Depreciation & amortisation -0.10 -0.10 -0.10 -0.10 -0.11 -0.11

Operating income -0.50 -1.79 -1.66 2.50 6.72 10.09

Net financial result -0.02 -0.07 -0.06 -0.05 -0.04 -0.03

EBT -0.52 -1.86 -1.72 2.45 6.68 10.06

Income taxes 0.00 0.00 0.00 -0.47 -1.27 -1.91

Minorities 0.00 0.00 0.00 0.00 0.00 0.00

Net income / loss -0.53 -1.86 -1.72 1.99 5.41 8.15

Diluted EPS -0.35 -1.08 -0.85 0.98 2.68 4.04

DPS 0.00 0.00 0.00 0.00 0.00 0.00

Share in total sales

Revenues 100.00 % 99.00 % 100.00 % 100.00 % 100.00 % 100.00 %

Cost of goods sold n.a -105.89 % -86.50 % -68.00 % -60.00 % -55.00 %

Gross profit n.a -5.89 % 13.50 % 32.00 % 40.00 % 45.00 %

Other operating income n.a 1.03 % 0.34 % 0.13 % 0.09 % 0.07 %

Personnel expenses n.a -41.08 % -14.78 % -5.61 % -3.95 % -3.38 %

Marketing expenses n.a -20.54 % -16.80 % -7.04 % -5.48 % -5.18 %

Other operating expenses n.a -20.54 % -8.40 % -3.64 % -2.85 % -2.65 %

EBITDA n.a -87.02 % -26.14 % 15.83 % 27.80 % 33.86 %

Depreciation & amortisation n.a -5.13 % -1.71 % -0.63 % -0.43 % -0.36 %

Operating income n.a -92.16 % -27.85 % 15.20 % 27.37 % 33.50 %

Net financial result n.a -3.59 % -1.01 % -0.30 % -0.16 % -0.10 %Write-downs n.a #BEZUG! #BEZUG! #BEZUG! #BEZUG! #BEZUG!

EBT n.a -95.75 % -28.86 % 14.89 % 27.21 % 33.40 %

Income taxes n.a 0.00 % 0.00 % -2.83 % -5.17 % -6.35 %

Minorities n.a 0.00 % 0.00 % 0.00 % 0.00 % 0.00 %

Net income / loss n.a -95.75 % -28.86 % 12.06 % 22.04 % 27.05 %

* We believe that due to losses in the past 4Mobility will not pay any income taxes until 2019E  
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Balance Sheet 

in PLNm 2016 2017E 2018E 2019E 2020E 2021E

 

Cash and equivalents 2.28 10.03 8.35 10.06 14.77 21.98

Financial assets 0.03 0.00 0.00 0.00 0.00 0.00

Inventories 0.00 0.00 0.00 0.00 0.00 0.00

Trade accounts and notes receivables 0.03 0.09 0.36 1.23 1.88 2.39

Other current assets 0.46 0.46 0.47 0.47 0.48 0.48

Current assets, total 2.79 10.58 9.18 11.76 17.13 24.86
 
Property, plant and equipment 1.33 1.63 1.93 2.23 2.53 2.83

Other intangible assets 0.29 0.31 0.33 0.35 0.37 0.39

Goodwill 0.00 0.00 0.00 0.00 0.00 0.00

Other assets 0.19 0.00 0.00 0.00 0.00 0.00

Deferred tax assets 0.00 0.00 0.00 0.00 0.00 0.00

Non-current assets, total 1.82 1.95 2.27 2.59 2.91 3.23

Total assets 4.61 12.53 11.45 14.34 20.03 28.08

Trade payables 0.50 0.50 1.03 1.84 2.02 1.82

Other short-term liabilities 0.02 0.02 0.02 0.02 0.02 0.02

Short-term financial debt 0.21 0.00 0.00 0.00 0.00 0.00

Pension provisions 0.00 0.00 0.00 0.00 0.00 0.00

Provisions 0.00 0.00 0.00 0.00 0.00 0.00

Current liabilities, total 0.73 0.52 1.05 1.86 2.04 1.84

Long-term financial debt 0.93 1.03 1.13 1.23 1.33 1.43

Deferred tax liabilities 0.00 0.00 0.00 0.00 0.00 0.00

Long-term liabilities, total 0.93 1.03 1.13 1.23 1.33 1.43

Total liabilities 1.66 1.55 2.18 3.09 3.37 3.27

Shareholders equity, total 2.95 10.98 9.27 11.25 16.66 24.82

Minority interests 0.00 0.00 0.00 0.00 0.00 0.00

Total liabilities and equity 4.61 12.53 11.45 14.34 20.03 28.08  
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Cash Flow Statement 

in PLNm 2016 2017E 2018E 2019E 2020E 2021E

 

Net income / loss -0.53 -1.86 -1.72 1.99 5.41 8.15

Depreciation & amortisation 0.10 0.10 0.10 0.10 0.11 0.11

Change of working capital -0.25 -0.07 0.26 -0.06 -0.48 -0.72

Others 0.01 0.00 0.00 0.00 0.00 0.00

Net operating cash flow -0.67 -1.84 -1.36 2.03 5.04 7.54

Cash flow from investing -0.25 -0.42 -0.42 -0.42 -0.43 -0.43

Free cash flow -0.91 -2.26 -1.78 1.61 4.61 7.11

Cash flow from financing 2.55 10.01 0.10 0.10 0.10 0.10

Change of cash 1.63 7.75 -1.68 1.71 4.71 7.21

Cash at the beginning of the period 0.65 2.28 10.03 8.35 10.06 14.77

Cash at the end of the period 2.28 10.03 8.35 10.06 14.77 21.98  

 

Financial ratios 

Fiscal year 2016 2017E 2018E 2019E 2020E 2021E 2022E 2023E

Profitability and balance sheet quality

Gross margin n.a -5.89% 13.50% 32.00% 40.00% 45.00% 50.00% 49.90%

EBITDA margin n.a -87.02% -26.14% 15.83% 27.80% 33.86% 39.65% 39.54%

EBIT margin n.a -92.16% -27.85% 15.20% 27.37% 33.50% 39.34% 39.26%

Net margin n.a -95.75% -28.86% 12.06% 22.04% 27.05% 31.82% 31.78%

Return on equity (ROE) -17.87% -16.98% -18.54% 17.65% 32.47% 32.85% 31.47% 26.24%

Return on assets (ROA) -10.96% -14.32% -14.49% 14.20% 27.21% 29.13% 29.10% 24.59%

Return on capital employed (ROCE) -13.02% -14.94% -15.95% 16.24% 30.25% 31.15% 30.24% 25.41%

Economic Value Added (in PLN) -1.09 -3.59 -3.22 0.16 2.75 4.24 5.76 5.29

Net debt (in PLNm) -1.17 -9.00 -7.22 -8.83 -13.44 -20.55 -30.73 -43.10

Net gearing -39.58% -81.95% -77.93% -78.45% -80.64% -82.82% -84.86% -87.79%

Equity ratio 63.93% 87.66% 80.96% 78.46% 83.19% 88.37% 92.30% 93.67%

Current ratio 3.81 20.49 8.75 6.32 8.40 13.53 23.90 28.71

Quick ratio 3.19 19.60 8.30 6.07 8.17 13.27 23.57 28.42

Net interest cover -23.18 -25.64 -27.63 50.05 168.02 336.44 704.56 1591.10

Net debt/EBITDA 2.89 5.31 4.64 -3.39 -1.97 -2.01 -2.16 -2.69

Tangible BVPS 1.94 6.39 4.59 5.57 8.26 12.29 17.94 24.32

CAPEX/Sales 110.82% 21.57% 7.09% 2.57% 1.74% 1.42% 1.20% 1.07%

Working capital/Sales -2.66% 1.88% -3.71% -0.98% 1.30% 3.44% 5.40% 5.26%

Cash Conversion Cycle (in days) n.a -71 -51 -33 -22 -11 0 0

Trading multiples

EV/Sales 29.47 20.31 6.65 2.40 1.61 1.31 1.10 0.98

EV/EBITDA -98.01 -23.34 -25.42 15.18 5.79 3.88 2.79 2.47

EV/EBIT -78.68 -22.04 -23.86 15.81 5.89 3.92 2.81 2.49

P/Tangible BVPS 15.47 4.69 6.54 5.38 3.63 2.44 1.67 1.23

P/E -86.58 -27.65 -35.25 30.49 11.19 7.43 5.31 4.70

P/FCF -53.09 -21.52 -27.28 30.22 10.54 6.83 4.69 4.16  

 

 

 



                                                                                   4Mobility S.A. | Initiating Coverage | July 2017 

19 
 

 

Disclaimer 
 

This document does neither constitute an offer nor a request to buy or sell any securities. It 

only serves informational purposes. This document only contains a non-binding opinion on 

the mentioned securities and market conditions at the time of its publication. Due to the 

general character of its content this document does not replace investment advice. 

Moreover, in contrast to especially approved prospectuses, it does not provide information, 

which is necessary for taking investment decisions.  

 

All information, which has been used in this document, and the statements that has been 

made, are based on sources, which we think are reliable. However, we do not guarantee 

their correctness or completeness. The expressions of opinion, which it contains, show the 

author’s personal view at a given moment. These opinions can be changed at any time and 

without further notice.  

 

A liability of the analyst or of the institution, which has mandated him, should be excluded 

from both direct and indirect damages.  

 

This confidential study has only been made available to a limited number of recipients. A 

disclosure or distribution to third-parties is only allowed with East Value Research’ approval. 

All valid capital market rules, which relate to the preparation, content as well as distribution 

of research in different countries, should be applied and respected by both the supplier and 

recipient.  

 

Distribution in the United Kingdom: In the UK this document shall only be distributed to 

persons who are described in Section 11 (3) of the Financial Services Act 1986 (Investment 

Advertisements) (Exemptions) Order 1996 (as amended). This research may not be 

distributed and forwarded directly or indirectly to any other group of individuals. The 

distribution of this document in other international jurisdictions may be restricted by law and 

individuals who possess this study should inform themselves about any existing restrictions 

and comply with them.  

 

Neither this document nor any copy of it may be taken or sent to the United States of 

America, Canada, Japan or Australia or distributed, directly or indirectly, in the United States 

of America, Canada, Japan or Australia or to any resident thereof. Any failure to comply with 

these restrictions may constitute a violation of United States, Canadian, Japanese or 

Australian securities laws or the law of any other jurisdiction.   

 

Declaration according to § 34b WpHG and FinAnV on potential conflicts of interest (As of  

July 24, 2013):  The preparation of this research report by East Value Research was 

commissioned by 4Mobility S.A. 
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Declaration according to § 34b WpHG and FinAnV on additional disclosures (As of July 24, 

2013): 
 

It is in the sole decision of East Value Research GmbH whether and when a potential update 

of this research will be made. 

 

Relevant basis and measures of the valuations, which are included in this document: 
 

The valuations, which are the basis for East Value Research‘ investment recommendations, 

are based on generally-accepted and widely-used methods of fundamental analysis such as 

the Discounted-Cash-Flow method, peer group comparison, or Sum-of-the-Parts models.   

 

The meaning of investment ratings: 
 

Buy:  Based on our analysis, we expect the stock to appreciate and generate a total return of 

at least 10% over the next twelve months 
 

Add:  Based on our analysis, we expect the stock to appreciate and generate a total return 

between 0%- 10% over the next twelve months 
 

Reduce:  Based on our analysis, we expect the stock to cause a negative return between 0% 

and -10% over the next twelve months 
 

Sell:  Based on our analysis, we expect the stock to cause a negative return exceeding -10% 

over the next twelve months 

 

The respective supervisory authority is: 
 

Bundesanstalt für Finanzdienstleistungsaufsicht  

Lurgiallee 12  

60439 Frankfurt 

 

 

 


